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What | am going to talk about

e Setting the stage for California’s Shared
Services future

* Reviewing California’s current Shared

am Services portfolio
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An Enterprise Mindset

Shared Services requires an enterprise
view of technology and business
processes. In the past 22 months, the
OCIO has been forging this enterprise
view.

We are putting our building blocks in place for success...



The Building Blocks

OCIO Report Card

What We’ve
Done

Shared Service
Requirements

IT Strategic Plan

IT Capital Plan

Enterprise Architecture

Program and Project Management
Office

Geographic Information Officer

Governor’s Reorganization Proposal

Consolidation Planning
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= Understand the technology and business relationship...
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Technology can drive Business and vice
versa

What does the future hold for shared services in California?



California’s Shared Services Future s

It’s already here!

1.FISCal

2.215t Century
3.GIS

4.SOMS

5.BIS

What’s the secret to shared services?




Here’s the secret to Shared Services i

It’s all about the getting
people in the right mindset

"mindset" {noun}

a set of beliefs or a way of

thinking that determines

one's behavior, outlook

and mental attitude.

And now, the facts and myths of Shared Services...



MythBusters!




Myth or Fact?

Shared Services is about the technology
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How the future began.




Myth or Fact?

Shared Services gets you

a seat at the table

"rll]ll




|

&= Myth or Fact?
E Failure is intolerable e
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But when you fail, fail small and fail fast



Myth or Fact?

R-E-E-N-G-I-N-E-E-R-I-N-G is actually a four-
letter word

There’s no such thing as a clean sheet of
paper.



Myth or Fact?

Shared Services is the finish line
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Myth or Fact?
Advocating for Shared Services is easy!
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There’s no such thing as easy pills, so
take your brave pills instead!
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