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Definition 
and 

Purpose Emergency Function: 
State agencies, 
departments and other 
stakeholders with similar 
functional activities 
working together in a 
discipline-specific 
environment. 



State and Federal Models 



California Emergency Functions 
  CA-EF   Federal ESF 
1. Transportation  ESF #1 Transportation 
2. Communications  ESF #2 Communications 
3. Construction & Engineering ESF #3 Public Works and Engineering 
4. Fire and Rescue  ESF #4 Firefighting 
5. Management  ESF #5 Emergency Management 
6. Care and Shelter  ESF #6 Mass Care 
7. Resources   ESF #7 Resource Support  
8. Public Health & Medical ESF #8 Public Health & Medical Services 
9. Search & Rescue  ESF #9 Search and Rescue 
10. Hazardous Materials ESF #10 Oil & HazMat Response 
11. Food and Agriculture ESF #11 Agriculture & Natural Resources 
12. Utilities   ESF #12 Energy 
13. Law Enforcement  ESF #13 Public Safety 
14. Long-Term Recovery  ESF #14 Long-Term Recovery 
15. Public Information  ESF #15 External Affairs  
16. Evacuation   N/A  
17. Vol. & Donations Mgmt. N/A 
18. Cyber Security  N/A 



Cal EMA 

Natural Resources Agency Technology Agency  

BTH 

CHHSA 

SCSA 

Cal EPA 

CDFA 

California Volunteers 

Lead State Agencies 



EF Benefits 

1. Improves Communications among partners 

2. Enhances Sharing of Assets the state already owns 

3. Reduces Duplication of services 

4. Promotes Efficient Response and recovery 

5. Advocates Continuity of operations 

6. Supports Hazard Mitigation efforts 



Near-Term Goals 
• Identify and engage stakeholders 
• Form a working group to conduct 

planning activities. 
• Clarify authorities, roles and 

responsibilities 
• Identify capabilities and resources 

of member agencies 
• Develop a functional annex to the 

State Emergency Plan 
• Include a concept of operations 



Long-Term Goals 

• Develop policies and procedures 
• Establish communication protocols 
• Type resources 
• Develop a resource directory 
• Train and exercise plans and 

procedures 
• Utilize during emergencies where 

appropriate 
• Develop after-action reports 
• Implement corrective actions 



Recommended Annex Contents 
• Introduction and Overview  

– Overview   
– Description   
– Authorities   

• Organization  
– Mission Statement  
– Scope   
– Goals   
– Stakeholders   
– Organization   

• Concept of Operations  
• Appendices 

– Plans, Procedures and Other Supporting Documents 
– Glossary/Acronyms  
– Confidential Membership Roster  
– Emergency Resource and Capability Directory 

 



Concentric 
Circles of 

Resources 



EF Role 
in Situation Reporting 

SOC-REOC Planning Section 
• Situation and Analysis Unit Leader 
• Situation Status 
• Resource Status 
• Agency Reports 
• Report by EF 
Essential Elements of Information 
• Situation 
• Actions 
• Needs 



For More Information… 
 

Kristina M. Moffitt 
kristina.moffitt@calema.ca.gov 
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