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PREFACE:


Purpose: ITLA 21 was offered up this plan for use for any future wave department migrating to FI$Cal. As noted below, SCO offered up this artifact so any department could take the main concept, personalize it, add their own critical workload concerns and use it to identify the work to be done, staff assigned to the work, assemble the documentation, and prepare the “to be” processes.  This plan and the accompanying project schedule tie back to the summary tasks of the Master Department Workplan, and is intended to be used in conjunction with that reporting tool.

[bookmark: _GoBack]Preface from SCO:
The State Controller’s Office has started a “FI$Cal Readiness Project” aimed at identifying the work the SCO needs to do to be ready for both Wave 1 and Wave 2 implementation, from both a departmental and control agency perspective.  The Readiness Project is in addition to all the change management and training provided by the FI$Cal Project.  Our Readiness Project includes a sponsor charter, communications plan, project schedule, question and decision logs and our version of this Transition Plan.  This Transition Plan is a work in progress – but for our purposes, we think we have made a good start.  As we looked at our documentation, we thought that the other state agencies might benefit from our work, and we are willing to share it.  We made some changes to our plan,  to make it generic – meaning that any department could take the main concept, personalize it, add their own critical workload concerns and use it to identify the work to be done, staff assigned to the work, assemble the documentation, and prepare the “to be” processes.  This plan and the accompanying project schedule tie back to the summary tasks of the Master Department Workplan, and is intended to be used in conjunction with that reporting tool.  

We are forwarding this document as a draft – we do not think that this document is perfect or fully comprehensive for every other state department.  We would appreciate your feedback on the document, and any substantive changes you make if you decide to use this format.  If you have any questions or comments, you can contact me or any member of my team.  

Dorothy Cottrill
State Controller's Office
Partner Business Executive

dcottrill@sco.ca.gov 
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[bookmark: _Toc364747336]Introduction 
The implementation of the FI$Cal system will transform the way the State does business, however the Department’s (Bold instances of the word Department, may be replaced with the name of the department) responsibilities will not change.  The Department’s statutorily required responsibilities will be accommodated in the FI$Cal system, however the processes and procedures used to meet these responsibilities may change.  FI$Cal is a business transformation project.  

The purpose of this FI$Cal Transition Plan (Transition Plan) is to provide the specific analysis of systems, data, interfaces, business processes and transformation necessary to successfully implement the new ERP (Enterprise Resource Planning) within a department.  A department can use the FI$Cal Readiness Plan as a basis to provide a structured project management approach to assure that departmental readiness activities stay on track within the overall FI$Cal implementation timelines.

This plan is to provide a framework for transformation, the details are provided by the Department’s staff.  The objectives of the Transition Plan are to identify and evaluate:
· Impacts to divisions by wave;
· Data readiness;
· Interface and system readiness;
· Business process and transformation readiness; and
· User and operational readiness (separate document).
In addition, strategies will be developed for cleansing of data, maintaining the data during the transition, identifying “gaps” and their resolutions, transitioning of operations during the wave rollouts and training of staff.

The Transition Plan is organized along progressively deeper levels of detail as follows:
· Section 2 - Overview of Implementation Approach provides a summary of the FI$Cal wave rollouts, a high level overview of the impact on a generic department, the potential departmental FI$Cal processes by wave, and an overview of the FI$Cal Chart of Accounts (COA) mapping.  The departments can use this plan to determine if there are other impacts or processes unique to the department;  
· Section 3 - Overview of Transition Approach provides a mid-level description of the transition impacts, the planned approach for maintaining the departmental specific information during transition and a summary of the transition approach;
· Section 4 - Legacy Systems, Data Conversion and Interfaces will include the detailed analysis of all impacted legacy systems, data conversion requirements and interfaces required.  This will be completed by the Department during their LSDA outreach process;  
· Section 5 - Business Processes will identify business process workshops and participants, describe each process and the generic impacts on divisions or units and will include a repository of all FI$Cal business processes that will be used by the departments. Departments will compare their “As-Is” documentation to the FI$Cal “To-Be” process flows and document any business process “gaps”; and
· Section 6 – Business Transformation will focus on business, procedure and job changes, including policy changes, desk procedure templates, FI$Cal and Department  specific training courses and role mapping of Department users. This section will also include technical transformation requirements and processes due to the retirement of legacy systems.
In order to best use this plan, the Departments will customize it as they work through the process.  One thing a department can do now is to review their current business process documentation.  It will be the basis of the analysis between “As-Is” and “To-Be”.  
Much of the information contained in this document is subject to change as the FI$Cal implementation progresses. For example, departments included in Wave 1 and beyond, transition approaches, “To-Be” business processes, or data conversion requirements. Other information, such as training classes and user role mapping, will not be available until a later time.  To ensure that detailed information contained is the most current, the Department can include links to the specific file locations throughout the document.  As the document is updated over time due to changes or better information, the document version and revision history should be maintained. 
It is suggested that each department maintain a detailed Question Log that highlights significant issues or questions that may impact the departments transition to FI$Cal and may require additional analysis to address. 
Abbreviations or acronyms that are referenced in the document are included in Appendix B.
[bookmark: _Toc364747337]Overview of Implementation Approach
[bookmark: _Toc364747338]FI$Cal Wave Rollouts
The FI$Cal project will be implemented in a phased rollout of functionality and departments over a series of five go-lives, in a period of 4.5 years.  A high level summary of each wave follows: 
Pre-Wave provides a go-live before Wave 1 that builds a Statewide Financial System Roadmap and implements automated work flow processing for purchase requisitions, purchase orders and receiving for 7 departments, to demonstrate the benefits of automation to the State. The Pre-Wave will also include the start-up of the FI$Cal Service Center to manage ongoing operations, design of the statewide COA and budget structures, design of the statewide end-state business processes, determination of the disposition of each legacy application, and confirmation of the departments by wave. The Pre-Wave departments are listed in the table below.  This phase was implemented on 7/1/2013:
[bookmark: _Toc364747355]Table 1: Pre-Wave Departments (Final)
	No.
	Department

	1
	Agricultural Labor Relations Board

	2
	California Arts Council

	3
	California State Summer School for the Arts

	4
	Department of Aging

	5
	Commission on Aging

	6
	Office of Environmental Health Hazard Assessment

	7
	Department of Fair Employment & Housing



Wave 1 provides a broad set of departmental accounting, budgeting, and procurement functionality, to a limited number of departments and the Partner Agencies' departmental business processes. Department of Finance (DOF) statewide budget development processes will be implemented in Wave 1.  All departments will provide information to DOF for the development of the 15/16 Budget in the FI$Cal System.  SCO’s legacy Fiscal System remains the GL Book of Record during wave 1.  FI$Cal department’s claims data will be cross walked and interfaced to the SCO’s legacy Fiscal System.  However many control-related business processes for the SCO and STO (State Treasurer’s Office) will also be performed in FI$Cal for the Wave 1 Departments.  Oracle’s Governance Risk Compliance Management (GRC) tool will also be introduced in Wave 1.  The departments (and clients) currently scheduled for Wave 1 are listed in the table below (includes the Pre-Wave departments):


[bookmark: _Toc364747356]Table 2: Wave 1 Departments (Draft)
	No.
	Department

	1
	Department of Finance
· State Public Works Board (DOF control functions only; Wave 2 PWB activities are DGS Contracted Fiscal Services, or CFS, functions)

	2
	State Controller's Office

	3
	State Treasurer's Office 
· California Tax Credit Allocation Committee
· California Alternative Energy & Advanced Transportation Financing Authority
· California Debt and Investment Advisory Commission
· California Debt Limit Allocation Committee
· California Educational Facilities Authority
· California Pollution Control Financing Authority
· California School Finance Authority
· California Urban Waterfront Area Restoration Financing Authority
· Scholarshare Investment Board
· California Health Facilities Financing Authority
· California Industrial Development Financing Advisory Commission

	4
	Agricultural Labor Relations Board

	5
	California Arts Council

	6
	California State Summer School for the Arts

	7
	Department of Aging

	8
	Commission on Aging

	  9
	Department of Alcoholic Beverage Control

	10
	Alcoholic Beverage Control Appeals Board

	 11
	Department of Fair Employment and Housing

	 12
	Department of Justice

	13
	Office of Environmental Health Hazard Assessment

	14
	San Francisco Bay Conservation and Development Commission

	15
	State Board of Equalization



Wave 2 nearly completes the rollout of functionality by deploying additional statewide control-related business processes to the remaining Partner Agencies (SCO, DGS (Department of General Services) and STO), including transition to FI$Cal as the GL Book of Record, Procurement System of Record (which includes vendor management) and cash management control-related business processes.  Wave 1 departments will be impacted again in Wave 2, as the departmental and control agency functions are integrated into one system.  This wave also delivers full FI$Cal departmental functionality to a new group of departments, resulting in 40% of FI$Cal users being live on the new system.  The specific Wave 2, 3 and 4 departments will be assigned during Pre-Wave activities and will be validated with each wave.  The current wave assignment will be included as an appendix in this document.
Wave 3 delivers existing, proven FI$Cal functionality to 30% of departments, primarily CALSTARS, at mid-fiscal year.  This wave also delivers the Business Intelligence (BI) functionality, including Data Warehouse, and OBIEE (Oracle Business Intelligence Enterprise Edition) reporting tool for analytics.  The Wave 1 and 2 departments will have the opportunity to move their historical data into a data repository system.  Again, Wave 1 and Wave 2 departments will be impacted.  
Wave 4 scales the proven functionality to all remaining in-scope departments and retires the last DOF legacy systems.  At the end of Wave 4, the citizen-facing payment transparency website will be implemented.
Post Wave Rollouts continues legacy processing for deferred and exempt departments.  It is currently envisioned that some of the processes will be performed in FI$Cal while others will be streamlined and partially or fully automated.  The current list of deferred and exempt departments are listed in the table below:
[bookmark: _Toc364747357]Table 3: Deferred and Exempt Departments
	Deferred Departments

	California State Lottery Commission
Department of Corrections and Rehabilitation
Department of General Services
Department of Motor Vehicles
Department of Transportation
Department Water Resources

	Exempt Departments

	Bureau of State Audits
California State University
Hastings College of the Law
Judicial Branch
Legislative Counsel Bureau/Legislative Data Center
Legislature
Public Employees’ Retirement System
State Compensation Insurance Fund, Workers’ Compensation Benefits
University of California



[bookmark: _Toc364747339]Impact on the Departments by Wave
During the Pre-Wave, the departments participated in the analysis and validation of the business process reengineering opportunities as well as the definition of the statewide COA and Budget Structures.  (This process has been completed).  

In Wave 1, 15 departments transition their departmental functions to FI$Cal.  Wave 1 departments will develop their 15/16 budget in the FI$Cal system.  SCO will perform their pre-payment audit in FI$Cal but appropriation and cash control will occur in SCO legacy Fiscal System for the Wave 1 departments.  The approved payment voucher (claim schedule) data will be interfaced from FI$Cal into SCO legacy Fiscal System, as the legacy system is still the GL Book of Record.  Wave 1 departments will still be required to report fund deposits to the STO and SCO (EFITS).  All non-FI$Cal departments will continue their existing processes.

In Wave 2 FI$Cal becomes the Statewide GL Book of Record, with the ability to crosswalk and upload financial data from non-FI$Cal departments.  The remaining two waves deploy existing FI$Cal functionality and bring additional departments onto FI$Cal.
 
The table below describes the major impacts on the departments by wave.  Additional business process detail is provided in Section 2.3 and 2.4.


[bookmark: _Toc364747358]Table 4:  Major Departmental Impacts
	Wave
	Go-Live Date
	Major Departmental Impacts

	Pre-Wave
	July 1, 2013
	· Participate in joint design and implementation of a Statewide COA and budget structure that supports the constitutional and statutory tracking and reporting requirements of SCO and DOF.  
· Visibility into the mapping rules for the statewide high-level old COA to new COA
· Temporary interface from FI$Cal to BidSync and SCPRS to capture purchase order information created in FI$Cal

	Wave 1
	July 1, 2014
	· FI$Cal becomes the Budget System of Record
· SCO legacy Fiscal System remains the GL Book of Record 
· Non-FI$Cal departments continue to submit claims, receipts and financial statements to SCO per the existing process, in the old COA and reconcile their funds with the SCO
· Departmental accounting, budgeting and procurement functions of the Wave 1 departments are transitioned to FI$Cal, however legacy processes will continue for contracts with Bid Sync/SCPRS  
· FI$Cal departments audit-approved payment voucher (claims) data cross walked from the new to the old COA and interfaced to SCO.  Departments will not submit traditional STD 218, departmental approval and SCO submission will be work-flowed within FI$Cal 
· Support implementation of Access Management and GRC procedures and controls
· Support implementation and maintenance of the Master Vendor File converted for Pre-Wave and Wave 1 departments.  SCO and DGS “own” the Master Vendor file, the departments contribute information and changes to the FI$Cal Service Center for updates

	Wave 2
	July 1, 2015
	· FI$Cal becomes GL Book of Record, system of record for warrant status and reconciliation and the Procurement System of Record
· SCO and DGS perform control functions in FI$Cal, STO performs bank reconciliation in FI$Cal
· FI$Cal departments fully integrated with SCO for claims processing, receipts and financial statements
· FI$Cal setup with ability to crosswalk and interface claims, receipts and financial statement data from SCO legacy Fiscal System for non-FI$Cal departments.
· Support the implementation of Contracts, Grant and Projects, Loan Accounting and Bond Accounting functionality
· FI$Cal will accommodate an interface for deferred/exempt and out of scope electronic claim payment systems.  No changes to the input files from the departments or the DEX file are expected.  

	Wave 3
	January 1, 2016
	· No new core functionality is released, but additional departments transition to FI$Cal, reducing interim and manual processes
· Mid-year deployment of remaining CALSTARS departments
· Implementation of Business Intelligence (BI) functionality, including OBIEE reporting tool for analytics

	Wave 4
	July 1, 2016
	· Additional departments transition to FI$Cal, reducing interim and manual processes
· Support implementation of the citizen-facing payment transparency website to provide valuable information to Statewide stakeholders
· Some legacy processes will continue for deferred and exempt departments, such as “paper” claim schedules



[bookmark: _Toc364747340]Major FI$Cal Processes – Wave 1
(Note, in this section, the Department would review their as-Is processes and organizational units to document anticipated changes.  During Wave 1 the Department’s Administration Division will transition most of their budget, procurement, accounting and reporting processes to FI$Cal.  This will include:
· Budget development and maintenance;
· General ledger and financial reporting;
· Accounts payable and ORF (Office Revolving Fund) disbursements;
· Accounts receivable and cash receipts;
· Asset management and depreciation;
· Project accounting and costing;
· Bank reconciliation;
· Purchasing and receiving;
· Pay History File processing, e.g. CALSTARS Labor Distribution; and
· Year-end financial reporting;
To accommodate year-end financial reporting for the Wave 1 departments, FI$Cal will produce an automated SCO Reconciliation Report and interface file (equivalent to the CALSTARS DB3) that provides the required input to SCO’s Reporting System.
[bookmark: _Toc364747341]Major FI$Cal Processes – Wave 2
During Wave 2 departments will transition the remainder of their financial and DGS procurement business processes to FI$Cal, including:
· eProcurement and solicitations;
· Contracts processing;
· Capital and operating leases;
· Grant accounting and project management;
· Loan and bond accounting; and
· Payment processing, including, cash control, ORF replenishment, and direct and non-direct transfers.
In Wave 2 FI$Cal becomes the State’s GL Book of Record and is fully integrated with the SCO for claims processing, receipts, warrant reconciliation and financial statements.  FI$Cal also becomes the Procurement System of Record and the control agency functions for SCO, STO and DGS will now be performed for all FI$Cal Departments. 
FI$Cal interfaces from the following systems will be implemented during Wave 2:
· Electronic claim payment systems;
· Payroll clearance system interface; and
· SCO legacy Fiscal System claims for non-FI$Cal departments, including deferred and exempt.
In addition, FI$Cal will begin interfacing warrant status information to non-FI$Cal departments, including deferred and exempt (i.e., CD-102s).
During Waves 3 and 4 more and more departments are implemented, thereby continuing to reduce interim and manual business processes.  In addition, the BI functionality, including Data Warehouse, and OBIEE reporting tool for analytics, is planned to be implemented in Wave 3.  Implementation of the citizen-facing payment transparency website is planned for the end of Wave 4.
Appendix A provides further detail of the FI$Cal Business Process Functionality by Wave.
[bookmark: _Toc364747342]FI$Cal Chart of Accounts Mapping
In PeopleSoft, the COA data segments used to classify financial transactions are called ChartFields.  Each ChartField is used to record a specific view of financial data.  A combination of ChartFields defines an account distribution used to create journal entries in the PeopleSoft general and subsidiary ledgers.  For each ChartField, the system contains a table where valid ChartField values are entered and stored.  An unlimited number of unique ChartField values can be stored in each table. 

A summary of FI$Cal ChartFields, labels, and lengths is shown in the table below. 
[bookmark: _Toc348598739]

[bookmark: _Toc364747359]Table 5:  FI$Cal ChartFields Summary
	Label
	Field Name
	Max Length

	Business Unit ✓
	Business Unit
	4

	Affiliate
	Affiliate
	4

	Reference
	Budget_Ref
	3 (4 for some multi-year reappropriations)

	Fund ✓
	Fund
	4 (9 when SubFund is used)

	Fund Affiliate
	Affiliate_Intra1
	4 (9 when SubFund is used)

	Enactment Year
	Product
	4

	Account
	Account
	7

	Alt Account
	Alt Account
	10

	Program
	Program
	10

	Project
	Project
	15

	Reporting Structure
	Department
	10

	Service Location
	Operating Unit
	5

	Agency Use
	ChartField1
	10

	Statistics Code
	Stat Code
	3

	Budget Period
	Budget Period
	4


✓= balancing ChartField

High-Level COA Mapping – Each department will complete an exercise to map their current COA structures to the new FI$Cal COA.  A typical mapping is shown in the figure below. 
[bookmark: _Toc348598754][bookmark: _Toc356902199][bookmark: _Toc364747363]Figure 1 – FI$Cal COA Mapping
[image: ]

Appropriation Budget Structure – The appropriation budget structure will be the highest level of budgetary control (i.e., commitment control) established for the State.  The appropriation budget will be established at a summary level of the ChartFields, while related department budgets will be established at a lower level of detail.  All appropriations authorized by the Legislature will be controlled by this budget structure and include the executive budget, capital budget, and other special appropriations.  This budget structure assures that spending does not exceed the amount authorized by the Legislature.  Pre-encumbrances will not be tracked in the appropriation budget structure.  When applicable, spending authority is increased upon the collection of associated revenues.

The appropriation budget structure includes two rulesets, utilizing Appropriation Reference as the Ruleset ChartField.  Rule set 1 is used when the Appropriation Reference is tied to a program and Ruleset 2 is used when the Appropriation Reference is tied to a capital project.  The two appropriation budget rulesets are shown in the table below.
[bookmark: _Toc348598742]

[bookmark: _Toc364747360]Table 6:  FI$Cal Appropriation Budget Rulesets
[image: ]
(1) Applies to Departments/Business Units that are budgeted categorically
(2) Applies to all other Departments/Business Units

Department Operating Budget Structure – The department budget structure is a breakdown of the appropriation budget and can be used by departments to manage or control department operating budgets.  The structure provides agencies with two options using different key ChartFields.  The level of control (Control, Track with Budget, and Track without Budget) is determined by each department.  Budget translation levels for Account, Reporting Structure, and Program will be determined by the department. 
[bookmark: _Toc364747343]Overview of Transition Approach
[bookmark: _Toc364747344]Summary of Transition Impacts
The remainder of the Transition Plan focuses on the specific impacts of the FI$Cal implementation on the Department and the transition approach that Department will follow.  In this section, the Department will document the specific impacts and transition approach.  Department’s will document existing legacy systems, interfaces and business processes that will be significantly impacted.  The Department will complete the table below as a summary of the expected impacts on the operations.  



[bookmark: _Toc364747361]Table 7:  Summary of Impacts on the Department by Wave
	Wave
	Systems
	Data Conversions
	Interfaces
	Business Processes

	Wave 1
	
	
	
	

	Wave 2 
	
	
	
	

	Wave 3
	
	
	
	

	Totals
	
	
	
	



[bookmark: _Toc364747345]Impact by Wave
Depending on the Departments wave, they could be impacted several times, as functionality is rolled out.  In order to estimate the work effort by Wave, it’s important to identify the impacted systems, conversions, interfaces and business processes.  Of course, Wave 3 and 4 departments will only be impacted once. 

[bookmark: _Toc364747346] Maintaining the General Ledger Book of Record
A critical aspect of the implementation approach is for the State of California to always have a single official GL “Book of Record” for its statewide accounting, financial reporting and warrant reconciliation control functions.  In Wave 1, SCO’s legacy Fiscal System will continue to be the GL Book of Record, while FI$Cal will become the official GL Book of Record in Wave 2. 

As the primary accounting system for most of the California departments, CALSTARS is a key source of data for the State’s GL Book of Record.  As departments transition to FI$Cal, it’s important to understand how CALSTARS and FI$Cal departments will interact with the GL Book of Record.
[bookmark: _Toc356403195]		


[bookmark: _Toc364747364]	Figure 2 – Wave 1
[bookmark: _Toc311587002][bookmark: _Toc311587546][bookmark: _Toc283492490]During Wave 1, the SFS remains the General Ledger Book of Record

[image: C:\Users\gary.mengers\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\IEYLEJH7\Figure1 (2).jpg]Wave 1
In Wave 1, as shown in the Figure to the right, the SCO legacy Fiscal System will continue as the GL Book of Record during the fiscal year and the Budgetary / Legal and GAAP systems will continue as the GL Book of Record at year end. 
Data Transfer to the Book of Record
· Departments on FI$Cal will have their approved payment voucher (claims) data sent to SCO’s legacy Fiscal System via a single interface where the new Chart of Account values will be cross walked and summarized to the required level for the SCO GL Book of Record.  Cash receipts will be processed in FI$Cal; however the cash receipt information will be transmitted to SCO legacy Fiscal System by departments utilizing the current eFITS online process.
· Non-FI$Cal departments (departments still on CALSTARS or other accounting systems) will continue to feed GL data to the SCO legacy Fiscal System as they do today.
Reporting and Reconciliation
· All departments, including FI$Cal Wave 1 Departments, future FI$Cal Wave departments and deferred and exempt departments, will reconcile to the SCO legacy Fiscal System during the Wave 1 fiscal year.  To support the State’s financial statements, all departments will continue to create financial reports for submittal to SCO at year end.  For Wave 1 departments, FI$Cal will produce an automated SCO Reconciliation Report and interface file (equivalent to the CALSTARS DB3) that provides the required input into SCO’s Reporting system.  After coming on to FI$Cal, the departments may require access to CALSTARS to view data/create year-end reports for the previous year-end.
	


[bookmark: _Toc364747365]	Figure 3 – Wave 2
[image: C:\Users\gary.mengers\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\IEYLEJH7\Figure2 (2).jpg]
[bookmark: _Toc311587004][bookmark: _Toc311587549][bookmark: _Toc356396493]During Wave 2, FI$Cal becomes the State's General Ledger Book of Record























During Wave 1, the SFS remains the General Ledger Book of Record


Wave 2
During Wave 2, FI$Cal becomes the State’s GL Book of Record, as shown in the Figure to the right.  FI$Cal departments perform their departmental accounting, procurement and budgeting functions in FI$Cal.  Departments not on FI$Cal yet, including future wave, deferred and exempt departments, continue to perform their processes in their existing legacy systems and transmit their data to SCO.  SCO will audit and process claim schedules in SCO’s legacy Fiscal System and interface the approved data to FI$Cal via a COA crosswalk. 
Data Transfer to the Book of Record
For departments on FI$Cal, all general ledger information will be fed from the transactional sub-ledgers.
For the non-FI$Cal departments, including CALSTARS departments, their claim schedule data will be processed by SCO legacy processes.  Summary GL and detail payment data and will be interfaced and loaded in FI$Cal.  All other GL data will be received by the SCO in the current format, crosswalked to the new COA and processed directly in FI$Cal, in order to minimize impact to the department’s legacy systems
Reporting and Reconciliation
As a department’s accounting systems are replaced by FI$Cal, the department is fully integrated with the GL Book of Record and will no longer need to reconcile to SCO legacy Fiscal System.  Some on-going validation processes however, will need to be developed to ensure that all processes have been completed (e.g., documents posted, disbursements processed, vouchers approved or cancelled). After coming on to FI$Cal, the departments may require access to CALSTARS to view data/create year-end reports for the previous year-end.
 
Inbound interface of summarized journal entries from exempt and deferred departments to FI$Cal to support year-end financial reporting will be developed.  To ensure the GL book of record is accurately maintained, future wave, deferred and exempt departments will reconcile to the FI$Cal system during the fiscal year, and create financial reports at year end to support SCO financial statement preparation.
Waves 3 and 4
Waves 3 and 4 go-lives integrate all in-scope departments with the GL Book of Record and eliminates the need to reconcile those departments general ledgers with the FI$Cal GL Book of Record.  Deferred and exempt departments will continue reconciling with the FI$Cal GL Book of Record during the fiscal year.  An inbound interface of summarized journal entries from deferred and exempt departments to FI$Cal will support SCO financial statement preparation. 
[bookmark: _Toc364747347]Interim Process for Audit and Funds Availability of Payment Requests
Since the SCO’s legacy Fiscal System remains the GL Book of Record during Wave 1, an interim process will provide SCO with the ability to exercise control-related business processes in FI$Cal for the Wave 1 departments, while eliminating dual “keying” of payment requests (e.g. claim schedules) in both systems.  Therefore, it is envisioned that the payment request process for departments will flow as follows:
1. SCO’s Division of Account and Reporting (DAR) will load and maintain appropriation budgets in FI$Cal for the Wave 1 departments;
2. Departments will enter vendor invoices and FI$Cal will automatically perform procurement matching (i.e., PO to Receiving to Invoice) and funds availability;
3. Departments will process payment vouchers and approve for payment using automated workflow;
4. SCO Claim Audits will perform prepayment compliance procedures in FI$Cal and provide final approval of the payment vouchers;
5. FI$Cal will prepare a standard electronic claims interface (will not contain audit data) and transmission to SCO legacy Fiscal System, which will trigger the warrant production process.  This will be one claim for all Wave 1 Departments processing payments in that day’s cycle;  
6. The appropriation and warrant information will be keyed into the SCO legacy Fiscal System which will perform cash availability;
7. The SCO Disbursements Bureau will produce the warrants and remittance advice statements for mailing to the payee.  The CD-102 file, containing the warrant numbers, will be posted to FI$Cal to facilitate any post issuance processing; and  
8. FI$Cal will calculate and generate department PFA (Plan of Financial Adjustment) Transaction Requests for payments charged to clearing accounts, that will be printed and submitted to DAR for review and key entry into the SCO legacy Fiscal System.  
It is important to note that SCO Claim Audit’s procedures in FI$Cal will be much less reliant on paper and will be able to take advantage of online integration with procurement matching, funds availability and workflow approvals. 

During Wave 2 FI$Cal will become the GL Book of Record and SCO’s “To-Be” control-related business processes will be fully functional for all FI$Cal departments.  In order to minimize impact on departmental legacy systems during the remaining wave rollouts, processing of manual claim schedules from non-FI$Cal departments (including exempt and deferred) will utilize an interim process.  The existing “paper claim” process in SCO legacy Fiscal System will be continued in order to input those claims to FI$Cal for processing as payment vouchers and warrant production.  The information for these claims will be cross-walked and interfaced into the FI$Cal System.  

[bookmark: _Toc364747348]Open Issues or Questions Affecting Transition
In this area, it is recommended that departments will create and maintain a detailed Question Log.  This will document questions and decisions regarding the transition process and should be maintained for the duration of the department’s FI$Cal transition.  The Question Log can be linked into this document.

[bookmark: _Toc364747349]Summary of Transition Approach
To support the transition analysis and activities, the Department will utilize their Department Implementation Team (DIT).  The goal of the DIT is to facilitate cross-team participation and collaboration with impacted sub-unit division staff, in order to identify impacts and make decisions that result in business transformation versus doing business the same as today.  The attendees of the department DIT, as well as staff and supervisors from the impacted program areas, will attend FI$Cal Business Process Workshops (BPW). 

In order to provide as much lead time as possible to Department staff and management, a Master Department Workplan (MDW) has been developed by the FI$Cal Project and will be used to plan and monitor progress of activities and milestones of this Transition Plan.  The table below presents a summary of the key transition milestones and a link to the current MDW is provided here.


[bookmark: _Toc364747362]Table 8: Wave 1 Major Transition Milestones
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The transition approach, contained in the next three sections of this document, is the deepest level of detail in the Transition Plan and is organized into three primary areas:
· Section 4 Legacy Systems, Data Conversion and Interfaces - detailed analysis of all current Department legacy systems, preferably developed  in Excel spreadsheets;
· Section 5 Business Processes - all FI$Cal business processes that will be used by the Department will be identified by wave; and
· Section 6 Business Transformation - once the business processes have been analyzed, the focus turns to business and procedure changes.
A fourth area, FI$Cal User and Operational Readiness Plan, will focus on the transition of role and job changes, training of managers and staff, change management and organizational readiness, and will be addressed in a separate document.

[bookmark: _Toc359407737][bookmark: _Toc359407738][bookmark: _Toc359407739][bookmark: _Toc359407740][bookmark: _Toc359407741][bookmark: _Toc359407742][bookmark: _Toc359407743][bookmark: _Toc359407744][bookmark: _Toc359407745][bookmark: _Toc359407746][bookmark: _Toc359407747][bookmark: _Toc359407748][bookmark: _Toc359407749][bookmark: _Toc359407750][bookmark: _Toc359407751][bookmark: _Toc359407752][bookmark: _Toc359407753][bookmark: _Toc359407754][bookmark: _Toc359407755][bookmark: _Toc359407756][bookmark: _Toc359407757][bookmark: _Toc359407758][bookmark: _Toc359407759][bookmark: _Toc359407760][bookmark: _Toc359407761][bookmark: _Toc359407762][bookmark: _Toc359407763][bookmark: _Toc359407764][bookmark: _Toc359407765][bookmark: _Toc359407766][bookmark: _Toc359407767][bookmark: _Toc359407768][bookmark: _Toc359407769][bookmark: _Toc359407770][bookmark: _Toc359407771][bookmark: _Toc359407772][bookmark: _Toc359407773][bookmark: _Toc359407774][bookmark: _Toc359407775][bookmark: _Toc359407776][bookmark: _Toc364747350]Legacy Systems, Data Conversion and Interfaces
Content and links to detail information will be provided as analysis activities are completed.  Detailed analysis of all current departmental legacy systems is developed and linked in this section.  These Excel spreadsheets and will include:
· Legacy systems:
· List of all systems, with recommended disposition
· Description of data conversion or interfaces required
· System Owner (Division/Unit)
· Business Subject Matter Expert
· Technical Subject Matter Expert
· Data Conversion: 
· List of systems or processes requiring data conversion by Wave
· Identify source where data will be extracted
· Identify the specific data to be extracted
· Data cleansing strategy
· Extract programs required
· Test scenarios
· Validation approach
· Interfaces: 
· List of FI$Cal interfaces by wave
· Name of Department system and whether inbound or outbound
· File layouts required
· Identify programming required
· Test scenarios
· Validation approach

[bookmark: _Toc364747351]Business Processes
Content and links to detail information will be provided as analysis activities are completed.  All FI$Cal business processes that will be used by the Department will be identified by wave and the units impacted.  A library of detailed information will include:
· Identification of Business Process Workshop participants (cross divisional);
· FI$Cal Business Process Design documents, containing narrative descriptions of each business process, impacts and considerations and outstanding issues;
· Library of “As-Is” and “To-Be” process flows and descriptions;
· Specific process impact on each division and bureau or unit;
· Complete “To-Be” processes (delivered Business Processes focus on system functions and do not specifically address the complete business or control-related portion);
· Specific impact or change affecting Department systems;
· Comparison of “As-Is” with “To-Be” processes; and
· Analysis of business process “gaps”.

[bookmark: _Toc364747352]Business Transformation
Content and links to detail information will be documented as analysis activities are completed.  Once the To-Be business processes have been analyzed the focus turns to business and procedure changes.  This includes:
· High level view of business process and job changes (manager view);
· Identification of policy changes required;
· Development of desk procedure templates;
· Identification of FI$Cal training courses for managers and staff;
· Determination of Department specific training to be developed;
· Perform role mapping of Department users; and
· Identify required transition training required for staff affected by business process changes between Wave 1 and 2.

Once the Department’s legacy systems disposition and new business processes are determined, technical transformation requirements and processes need to be determined.  This includes:
· Identification of systems to be retired, including timing
· Technical impacts of retiring systems and components
· Data archiving and access requirements
· Source code, JCL and ESP process archiving requirements
· Security considerations and requirements
· Documentation updates and archiving requirements
· End-user communications plan

[bookmark: _Toc364747353]Appendix A – FI$Cal Business Process Functionality by Wave
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[bookmark: _Toc364747354]Appendix B – Glossary of Abbreviations and Acronyms
	Term
	Definition

	ACCN
	Accenture

	ADD
	Administration and Disbursements Division (SCO)

	AUD
	Audits Division (SCO)

	BI
	Business Intelligence

	BP
	Business Process

	BPW
	Business Process Workshop

	CAFR
	Comprehensive Annual Financial Report

	COA
	Chart of Accounts

	DAR
	Division of Accounting and Reporting (SCO)

	DGS
	Department of General Services

	DISB
	Disbursements Bureau (SCO)

	DIT
	Departmental Implementation Plan

	DOF
	Department of Finance

	EFT
	Electronic Funds Transfer

	ERP
	Enterprise Resource Planning

	FI$Cal
	Financial Information System for California

	GL
	General Ledger

	GRC
	Governance Risk Compliance Management tool

	ISD
	Information Services Division (SCO)

	KDE
	Key Data Entry

	MDW
	Master Departmental Workplan

	OBIEE
	Oracle Business Intelligence Enterprise Edition

	ODMF
	Operational Decision Making Framework

	ORF
	Office Revolving Fund

	PFA
	Plan of Financial Report

	PPSD
	Personnel and Payroll Services Division

	PS
	PeopleSoft

	SCO
	State Controller’s Office

	SI
	System Integrator

	SME
	Subject Matter Expert

	STO
	State Treasurer’s Office

	UCM
	Uniform Codes Manual
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Activity Start Complete

Data Conversion Build Jun-24-13 Nov-18-13

As-Is Documentation Jul-1-13 Aug-30-13

Final ChartField Values Jul-1-13 Oct-31-13

Interfaces Build Jul-25-13 Oct-31-13

Business Process Workshop Participants Jul-29-13 Aug-9-13

Business Process Workshops Sep-15-13 Oct-30-13

Department-Specific Impacts Sep-1-13 Nov-30-13

Role Mapping Workshop Participants Sep-9-13 Sep-20-13

Data Conversion Testing Nov-1-13 Jun-18-14

Interfaces Testing Nov-1-13 Apr-25-14

Role Mapping Workshops Nov-4-13 Nov-15-13

User Role Mapping Complete Nov-16-13 Mar-30-14

Business Process Documentation Jan-1-14 May-30-14

User Acceptance Test Participants Mar-1-14 Mar-28-14

End User Training Participants Mar-10-14 Mar-28-14

User Acceptance Testing Apr-1-14 May-30-14

End User Training Apr-28-14 Jul-18-14
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Module Area BP # Business Process Description

Pre-

Wave

Wave 1 Wave 2 Wave 3 Wave 4

Division/Unit 

Impacted

BU A Initiate the Budget Development Process

X X X X

BU B Prepare Departmental Budget Submission

X X X X

BU C Prepare the Govenor's Budget

X X X X

BU D Manage Budget Legislation

X X X X

BU E Administer the Budget

X X X X

GL 1 Enter and Process Journals 

X X X X

GL 2 Enter and Process Budget Journals

X X X X

GL 3 Enter and Process Labor Distribution

X X X X

GL 4 Process Allocations

X X X X

GL 5 Process Financial Statements

X X X X

GL 6 Maintain COA

X X X X

DM 1 Authorize and Issue Bond

X X X

DM 2 Authorize Bond

X X X

DM 3 Issue Bond

X X X

DM 4 Distribute Funds

X X X

DM 5 Track Funds and Debt Service

X X X

AP 1 Enter and Maintain Vendors

X X X X

AP 2 Enter and Process Vouchers

X X X X

AP 3 Process Payments

X X X X

AP 4 Matching (Integration with Procurement)

X X X X

AP 5 Process 1099 Withholdings

X X X X

AR 1 Setup and Maintain Customers

X X X X

AR 2 Generate and Adjust Invoices

X X X X

AR 3 Enter and Maintain Receivables

X X X X

AR 4 Process Payments

X X X X

AR 5 Collect Receivables

X X X X

LA 1 Establish Loans

X X X

LA 2 Maintain Loans

X X X

LA 3 Repay Loans

X X X

AM 1 Acquire Assets (Purchasing/Accounts Payable)

X X X X

AM 2 Maintain Assets (Manual Add and Maintain)

X X X X

AM 4 Transfer Asset

X X X X

AM 6 Retire/Reinstate Assets

X X X X

AM 7 Leased Assets

X X X

AM 8 Asset Depreciation

X X X X

AM 9 Asset Stocktaking

X X X X

PC 1 Create and Maintain Projects

X X X X

PC 2 Create and Maintain Project Budgets

X X X X

PC 3 Collect, Distribute and Price Costs

X X X X

PC 4 Project Capitalization (flow pages 9 & 10)

X X X X

GM 1 Create and Maintain Grants

X X X

CA 1 Create and Amend Contracts

X X X

CA 2 Process Billings and Revenue

X X X

CM 1 Create and Maintain Bank and Bank Account

X X X X

CM 2 Reconcile Bank Statements

X X X X

CM 3 Manage Cash

X X X X

CM 4 Cash Forecast

X X X X

ePro 1 Manage Solicitation

X X X

ePro 2 Administer Vendor Contracts

X X X

ePro 3 Create and Approve Requisitions

X X X X X

PO 1 Manage Items for Purchase

X X X X X

PO 2 Manage Purchase Orders

X X X X X

PO 3 Receive Goods & Services

X X X X X

PO 4 Process Procurement Card Transactions

X X X X

Note:

blank = process not applicable for Department

ePro/Purchasing

Asset Management

Projects, Grants and 

Contracts

Budgets

General Ledger

Deal Management

Accounts Payable

Accounts Receivable

Loan Accounting

Cash Management


