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	Organizational Change Management (OCM)
Readiness Assessment - Instructions

	Instructions:

	This Readiness Assessment will assist you in evaluating your readiness for change. 

	1. Self-evaluation, as a way to validate intuitions and feelings about how ready your organization is for change


	2. Hand out the assessment and use it as a discussion topic with the management or workgroup teams


	3. Solicit reviews from staff and ask for honest answers, protecting confidentiality.  Share results with project stakeholders, such as implementation and business change management teams

4. Questions themselves provide guidance to the Organization for its preparedness for the change initiative.


	Assessment Scoring

	1. Project Manager/Change Manager leading the change effort should take this assessment from organization perspective not from his/her individual perspective.


	2. Average Score is calculated at each pillar of Organizational Change Management via this Readiness Assessment.


	3. Average score below 4.0 for any of these categories indicates that the organization is not fully prepared and should spend efforts based on the guidance from that particular section of the guide.


	

	4. For each question, in the column to the right enter the number that best represents your organization’s ability to manage change.  Responses are interpreted as follows:

1=Strongly Disagree, 2=Disagree, 3=Neutral,
4=Somewhat Agree, 5=Agree, 6=Strongly Agree






Readiness Assessment:

1=Strongly Disagree, 2=Disagree, 3=Neutral, 4= Somewhat Agree, 5=Agree 6=Strongly Agree

	 
	Communication - Informing who is affected and impacted regarding the change. 
	Response:
(Enter a Number between 1 and 6)

	1
	The organization has a clearly defined vision and strategy and changes are continually communicated with all stakeholders.
	 

	2
	Priorities are set and continually communicated regarding change projects and other competing initiatives.
	 

	3
	The organization uses multiple communication methods to keep stakeholders informed.
	 

	4
	The organization’s messaging about change projects is clear, concise and consistent.
	 

	5
	Mechanisms are in place to identify lapses in effective communication.
	 

	 
	Total Communication Score / 5 = Average Score 
	

	 
	Sponsorship - Ensuring there is active sponsorship for the change at a senior executive level within the organization, and engaging this sponsorship to achieve the desired results. 
	 

	6
	Change initiatives within the organization have an executive sponsor identified.
	 

	7
	The executive sponsor has the necessary authority over the people, processes and systems to authorize and fund change initiatives.
	 

	8
	The executive sponsor can build awareness of the need for change (why the change is happening).
	 

	9
	The executive sponsor will actively and visibly participate with the project team throughout the entire change process.
	 

	10
	The executive sponsor will resolve issues and make decisions relating to the change project schedule, scope and resources.
	 

	 
	Total Sponsorship Score / 5 =Average Score 
	

	 
	Stakeholder Management - Gaining buy-in for the changes from those involved and affected, directly or indirectly. Involving the right people in the design and implementation of changes, to make sure the right changes are made. 
	 

	11
	The executive sponsor is willing and able to build a sponsorship coalition for change, and is able to manage resistance from all stakeholders.
	 

	12
	Change successes are celebrated, both in private and in public. 
	 

	13
	Stakeholders hear a consistent and unified message from various levels of executives.
	 

	14
	Change initiatives are accurately tailored to the particular needs and concerns of each stakeholder group
	 

	15
	Special tactics have been developed for handling opposition to change from various stakeholders.
	 

	 
	Total Stakeholder Management Score / 5 = Average Score
	


Readiness Assessment – Continue… 

1=Strongly Disagree, 2=Disagree, 3=Neutral, 4=Somewhat Agree, 5=Agree 6=Strongly Agree

	 
	Readiness - Getting people ready to adapt to the changes by ensuring they have the right information and toolsets. 
	 Response:
(Enter a Number between 1 and 6)

	16
	A structured change management approach is being communicated and applied to change projects.
	 

	17
	Change management team members have been identified. Managers and staff are trained on Organizational Change Management.
	 

	18
	Project team and change management teams are tracking progress and able to resolve related issues through set project management processes. A project plan has been integrated with a change management plan.
	 

	19
	Resources for change projects are identified and acquired based on a project plan.
	 

	20
	Feedback processes are continually used to determine how effectively change is being adopted by stakeholders.
	 

	 
	Total Readiness Score / 5 = Average Score 
	

	 
	Training - Training the appropriate resources on the change .
	 

	21
	Organization recognizes and reinforces skills and behaviors required for the change effort.
	 

	22
	Skills and knowledge needed for transition have been identified.
	 

	23
	Skills assessments are continually conducted for change projects and gaps are identified for transition.
	 

	24
	Training is developed and scheduled proactively, based on gaps and need assessments.
	 

	25
	Flexible methods are employed for training i.e. Web Based, Webcasts, Guides, In Class Training etc.
	 

	 
	Total Training Score / 5 = Average Score
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