

Tool for Contract Manager when Reviewing Contract

Project Name and Acronym: 



Date: 
Date analysis last updated

	Reference - Contract Section 

(pg #, etc.)*
	Topic
	Synthesis and

Actual language from source document
	What actually happened 
(include source such as IV&V report, observation)**
	Your analysis of impact on project / issue / proposed changes

	Look at Std 213 1st, 401, then SOW to identify
	Order of Precedence
	Identifies the order in which the documents take precedence if there are conflicting statements.
	If no order of precedence was initially identified, is there an opportunity to put in amendment?
	

	
	Key Staff
	
	Are these the right key staff?
	

	
	Key Staff Availability
	
	Are key staff available per contract?
	

	
	Subcontractor Replacement
	
	Is the process clear? Does it include pre-approval by State? Does State require replacement to meet qualifications in procurement document?
	

	
	Letter of Credit or Performance Bond
	
	If Performance Bond, did you get the performance bond after the vendor started?
	

	
	Cost/Payment
	
	
	

	
	Withhold
	
	Can the state withhold for approved deliverables if the vendor stops performing?
	

	
	Hold back
	
	Are you holding back correct percentage?
	

	
	Liquidated Damages
	
	Are they being assessed, if appropriate?
	

	
	Service Level Agreements (SLA)
	
	Are you asking them to maintain an SLA during pilot? Initial deployment?
	

	
	Deliverable Acceptance
	
	Is the process clear and being followed?
	

	
	Deliverable Rejection
	
	Is the process clear and being followed?
	

	
	Corrective Action Plan
	
	Is the process, escalation, criteria, and roles and responsibilities well defined?
	

	
	Cure Process
	
	Is the process, escalation, criteria, and roles and responsibilities well defined?
	

	Start with Provision 37 of 401
	Intellectual Property Rights
	
	
	

	
	Warranty 
	
	Is Warranty and first year of M&O concurrent so there is not a dispute whether the issue is a defect or enhancement?
	

	
	Glossary
	
	Do you need to add to Glossary?
	


*Ensure your language and Ensure analysis reflects the latest version of procurement addenda and amended contract. 

**If no impact to project yet, put N/A to let reader know you analyzed and have not identified impact.
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